
September 30th, 2010

Ms. Helen S. Blanch, Assistant Superintendant 
School Choice

Mr. Jose F. Montes de Oca, Chief Auditor
Management and Compliance Audits

Re: Audited Financial Statements For The Fiscal Year Ended June 30, 2010 and Financial
Condition Pursuant to FS 218.503(e)

The Archimedean Academy Inc. school Board, is in receipt of a letter, dated September 17,
2010, sent by your office regarding the financial status of Archimedean Academy, a
department of Archimedean Academy Inc., school system. In response to this letter,
management and school Board is submitting a corrective action plan in accordance to Florida
Statues Section 218.503 and F.S. 1002.33(9)(g). The plan addresses specific audit notes where
it shows already improvements from 2009-2010 school fiscal year and the action plan
including detail budgets for 2010-2011 and 2011-2012 school fiscal year, identifying realistic
revenue projections and expenses.

In its eighth year of operations the school has met its obligations and  has been in compliance
with the requirements of the Auditor General.

A school representative will be present at the MDCPS School Board Audit committee if this is
required.

Submitted by management on behalf of Archimedean Academy School Board.

Respectfully,

Dimitrios Bardoutsos
Chief Executive Business Officer
Archimedean Academy Inc.,

cc : Mr. Julio C. Miranda, 
Mr. Jon Goodman
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A. Determination of Financial Status – Florida Statutes Section 218.503

Section 218.503(1), Florida Statutes, states that local governmental entities shall be subject to
review and oversight by the Governor when any one of the following conditions occurs: 

(a) Failure within the same fiscal year in which due to pay short-term loans or failure to make
bond debt service or other long-term payments when due, as a result of a lack of funds. 

Not Applicable to the School
(b) Failure to pay uncontested claims from creditors within 90 days after the claim is
presented, as a result of a lack of funds. 
Not Applicable to the School

(c) Failure to transfer at the appropriate time, due to lack of funds: 
1. Taxes withheld on the income of employees; or 
2. Employer and employee contributions for 
a. Federal social security; or 
b. Any pension, retirement, or benefit plan of an employee 
Not Applicable to the School

(d) Failure for one pay period to pay, due to lack of funds: 
1. Wages and salaries owed to employees; or
2. Retirement benefits owed to former employees.

Not Applicable to the School

(e) An unreserved or total fund balance or retained earnings deficit, or unrestricted or total net
assets deficit, as reported on the balance sheet or statement of net assets on the general
purpose or fund financial statements, for which sufficient resources of the local governmental
entity, as reported on the balance sheet or statement of net assets on the general purpose or
fund financial statements, are not available to cover the deficit. Resources available to cover
reported deficits include net assets that are not otherwise restricted by federal, state, or local
laws, bond covenants, contractual agreements, or other legal constraints. Fixed or capital
assets, the disposal of which would impair the ability of a local governmental entity to carry
out its functions, are not considered resources available to cover reported deficits. 

Applicable to the School

Following the Recovery Plan initialed in July 2010 and adjusted in September 2010, the
school will continue its efforts to reduce the prior year deficit. This fund deficit, will not affect
our ability to meet our financial obligations as; paying our bills, meeting salaries payroll nor
paying our corresponding taxes.

The school Board and management staff have taken with great responsibility this Recovery
Plan and have put a Correction Action Plan wich is outlined in our annual Operating Budget.
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B. Corrective Action Plan
This plan will reduce prior year fund deficit as it is shown in audit reports attached, indicating
improvements from 2009-2010 and the action plan including detail budget identifying realistic
revenue projections and expenses.

Budget Overview

Annual operating budget for 2010-2011and 2011-2012 was prepared based on realistic
funding sources (revenues). Expenses include current obligations by school categories and
future projects considering cost reductions (see attached Operating Budgets 2010-2011 &
2011-2012, pages 1 to 4).

The budgets are focused mainly in expense reduction and the amount of the unrestricted net
assets from a deficit of $207,542.00 in 2009-2010, will drop down to a deficit of $46,971.14
during the school year 2010-2011 and will give a surplus of $246,117.54 in the year 2011-
2012 (see attached Budget Projections, page 4).

C. Specific Actions to correct the conditions Cited:

(e) An unreserved or total fund balance or retained earnings deficit, or unrestricted or total net
assets deficit for which sufficient resources are not available. Include as follow:

Projected expenditure reductions were carefully studied in order not to have an impact in the
instruction expenses and the employee payroll and benefit agreements.

1. The  administrative  fees  withheld  on  our  FTE  by  MDCPS  as  per  amendment
1002.33(20),  F.S.  (see  attachment  2  page  2)  will  be  reduced.  The  amount  of
administrative fees in our budget is a reflection of our FTE invoice of July 2010. Total
Savings of $56,285.00.

2. We have already reduced the teacher salaries by $25,000.00 having re-organized the
teachers schedule and the administration salaries by $3,500.00 due to a delay of a new
hire  that  was  budgeted  as  July  2010  and  we  have  accordingly  reduced  the
corresponding employee benefits. Total savings of $31,485.27

3. We have reduced the lease of storage equipment by $1,347.68 since we were donated
storage space.

4. The property lease  will  be  reduced by $40,716.78 as  a  reduction of  5% has  been
discussed with the landlord. 

5. Capital  expenditures  and renovation will  be  limited to  $50,000.00 for  school  year
2010-2011 and to $100.000,00 for school year 2011-2012.
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6. The net other income from community services (after school care & Lunch program)
will  be  increased  due  to  reorganization  that  has  already  been  in  effect.  This  will
generate a net other income of $50,724.99. 

Based on the above changes the school's operating income for 2010-2011 will be
$2,829.77 and the net income will be $53,554.76.

For budget 2011-2012 the school has projected an increase of students, from 411 in 2010-2011
school year, to 519 students in 2011-2012 school year . This increase of the number of
students is feasible given the waiting list of students wishing to register to our school ( only in
Kindergarten approximately 200 applications pending approval to enroll).

Based on the above changes the schools operating income for 2011-2012 school year will
be $130,758.69 and the net income will be $194,812.87.

The surplus of the 2011-2012 school year  will be used to create a contingency fund.
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ATTACHMENTS
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LJO!Q<!G<;<S<B!UFG!J;!JBBEDEF;JN!UEUD<<;!O<JGH!QO!L:D:JN!SGEDD<;!JKG<<L<;D!Q<DS<<;!DX<!4MXFFN!
J;B!DX<!4CF;HFG1!!"D!DX<!<;B!FU!DX<!D<GL!FU!DX<!MXJGD<G0!DX<!6FJGB!LJO!MXFFH<!;FD!DF!G<;<S!DX<!
MXJGD<G!:;B<G!KGF:;BH!HC<MEUE<B! E;! DX<!MXJGD<G0! E;!SXEMX!MJH<! DX<!6FJGB! EH!G<^:EG<B! DF!;FDEUO! DX<!
4MXFFN! E;!SGEDE;K! JD! N<JHD! ;E;<DO! BJOH! CGEFG! DF! DX<! MXJGD<G]H! <YCEGJDEF;1! !):GE;K! DX<! D<GL!FU! DX<!
MXJGD<G0!DX<!6FJGB!LJO!JNHF!D<GLE;JD<!DX<!MXJGD<G!EU!KFFB!MJ:H<!EH!HXFS;1!!"GMXEL<B<J;!"MJB<LO!
EH!MF;HEB<G<B!J!MFLCF;<;D!:;ED!FU!DX<!4MXFFN!6FJGB!FU!'EJLE7)JB<!$F:;DO0!/NFGEBJ1!
!
! -X<!4MXFFN!LJO!JNHF!Q<!UE;J;MEJNNO!JMMF:;DJQN<!EU!J;!FGKJ;EoJDEF;!EH!UEHMJNNO!B<C<;B<;D!F;!
DX<! 4MXFFN! G<KJGBN<HH! FU! SX<DX<G! DX<! FGKJ;EoJDEF;! XJH! J! H<CJGJD<NO! <N<MD<B! KFP<G;E;K! QFJGB0! J!
KFP<G;E;K! QFJGB! JCCFE;D<B! QO! J;FDX<G! KFP<G;L<;D0! FG! J! hFE;DNO! JCCGFP<B! QFJGB1! ! &;! JBBEDEF;0!
MFLCF;<;D! :;EDH! MJ;! Q<! FDX<G! FGKJ;EoJDEF;H! UFG! SXEMX! DX<! ;JD:G<! J;B! HEK;EUEMJ;M<! FU! DX<EG!
G<NJDEF;HXEC! SEDX! DX<! 4MXFFN! JG<! H:MX! DXJD! <YMN:HEF;! SF:NB! MJ:H<! DX<! G<CFGDE;K! <;DEDOIH! QJHEM!
UE;J;MEJN!HDJD<L<;DH!DF!Q<!LEHN<JBE;K!FG!E;MFLCN<D<1!
!
! "H!J!G<H:ND!FU!<PJN:JDE;K!DX<!JQFP<!MGED<GEJ0!LJ;JK<L<;D!XJH!B<D<GLE;<B!DXJD!;F!MFLCF;<;D!
:;EDH!<YEHD! UFG!SXEMX! DX<!4MXFFN! EH! UE;J;MEJNNO!JMMF:;DJQN<0!SXEMX!SF:NB!G<^:EG<! E;MN:HEF;! E;! DX<!
4MXFFNIH!QJHEM!UE;J;MEJN!HDJD<L<;DH1!

!
! 6JHEH!FU!CG<H<;DJDEF;T!
!

! 6JH<B!F;!DX<!K:EBJ;M<!CGFPEB<B!E;!DX<!"L<GEMJ;!&;HDED:D<!FU!$<GDEUE<B!,:QNEM!"MMF:;DJ;DH!
":BED!J;B!"MMF:;DE;K!K:EB<!7!*FD7UFG7,GFUED!.GKJ;EoJDEF;H!J;B!CGFPEHEF;H!FU!/NFGEBJ!4DJD:D<H!DX<!
4MXFFN!EH!CG<H<;D<B!JH!J!KFP<G;L<;DJN!FGKJ;EoJDEF;!UFG!UE;J;MEJN!HDJD<L<;D!G<CFGDE;K!C:GCFH<H1!



 

 @R!

"#$%&'()("*!"$")('+!
"!)(,"#-'(*-!./!"#$%&'()("*!"$")('+0!&*$1!

*.-(4!-.!6"4&$!/&*"*$&"5!4-"-('(*-4!
9:;<!=>0!?>@>!

!
!
*.-(!?!7!43''"#+!./!4&A*&/&$"*-!"$$.3*-&*A!,.5&$&(4!2MF;DE;:<B8!
!
! AFP<G;L<;D7SEB<!QJHEM!UE;J;MEJN!HDJD<L<;DHT!
!

! -X<! 4MXFFNIH! QJHEM! UE;J;MEJN! HDJD<L<;DH! E;MN:B<! QFDX! KFP<G;L<;D7SEB<! 2G<CFGDE;K! DX<!
4MXFFN!JH!J!SXFN<8!J;B!U:;B!QJHEM!UE;J;MEJN!HDJD<L<;DH!2G<CFGDE;K! DX<!4MXFFNIH! E;BEPEB:JN!U:;BH81!!
6FDX! DX<! KFP<G;L<;D7SEB<! J;B! U:;B! QJHEM! UE;J;MEJN! HDJD<L<;DH! MJD<KFGEo<! CGELJGO! JMDEPEDE<H! JH!
<EDX<G!KFP<G;L<;DJN!FG!Q:HE;<HH7DOC<1!!"NN!FU!DX<!4MXFFNIH!JMDEPEDE<H!JG<!MNJHHEUE<B!JH!KFP<G;L<;DJN!
JMDEPEDE<H1!
!
! &;! DX<! KFP<G;L<;D7SEB<! HDJD<L<;D! FU! ;<D! JHH<DH0! DX<! KFP<G;L<;DJN! JMDEPEDE<H! MFN:L;! EH!
CG<H<;D<B! F;! J! MF;HFNEBJD<B! QJHEH0! EU! JCCNEMJQN<0! J;B! EH! G<CFGD<B! F;! J! U:NN! JMMG:JN! <MF;FLEM!
G<HF:GM<! QJHEH0!SXEMX! G<MFK;Eo<H! JNN! ;F;M:GG<;D! JHH<DH! J;B! G<M<EPJQN<H! JH!S<NN! JH! JNN! ;F;M:GG<;D!
B<QD!J;B!FQNEKJDEF;H1!
!

! /:;B!QJHEM!UE;J;MEJN!HDJD<L<;DHT!
!

! -X<! JMMF:;DH! FU! DX<! 4MXFFN! JG<! FGKJ;Eo<B! F;! DX<! QJHEH! FU! U:;BH1! ! -X<! FC<GJDEF;H! FU! DX<!
U:;BH! JG<! JMMF:;D<B! UFG! SEDX! J! H<CJGJD<! H<D! FU! H<NU7QJNJ;ME;K! JMMF:;DH! DXJD! MFLCGEH<! EDH! JHH<DH0!
NEJQENEDE<H0!<^:EDO0!G<P<;:<H0!J;B!<YC<;BED:G<H1!!'JhFG!E;BEPEB:JN!KFP<G;L<;DJN!U:;BHi!;JL<NO0!DX<!
K<;<GJN0!HC<MEJN!G<P<;:<!U:;BH0!J;B!MJCEDJN!CGFh<MDH!JG<!G<CFGD<B!JH!H<CJGJD<!MFN:L;H!E;! DX<!U:;B!
UE;J;MEJN!HDJD<L<;DH1!!-X<!4MXFFN!G<CFGDH!DX<!UFNNFSE;K!U:;B!DOC<HT!

!
! ! !$&$%04) 7+&,! 7! EH! DX<! 4MXFFN]H! CGELJGO! FC<GJDE;K! U:;B1! ! &D! JMMF:;DH! UFG! JNN! UE;J;MEJN!

G<HF:GM<H!FU!DX<!HMXFFN0!<YM<CD!DXFH<!G<^:EG<B!DF!Q<!JMMF:;D<B!UFG!E;!J;FDX<G!U:;B1!
!
! ! /3$8-04) 9$#$&+$) 7+&,) 7! JMMF:;DH! UFG! HC<MEUEM! G<P<;:<0! H:MX! JH! N:;MX<H! J;B! JUD<G! HMXFFN!

MJG<1! !-X<!LF;<O! E;! DXEH! U:;B! EH! ;FD! N<KJNNO! G<HDGEMD<B! DF! <YC<;BED:G<H! UFG! J;O!CJGDEM:NJG!
C:GCFH<H1!!

!
! '<JH:G<L<;D!UFM:H!J;B!QJHEH!FU!JMMF:;DE;KT!
!

! 6JHEH! FU! JMMF:;DE;K! G<U<GH! DF! DX<! CFE;D! JD! SXEMX! G<P<;:<H! FG! <YC<;BED:G<Hj<YC<;H<H! JG<!
G<MFK;Eo<B!E;!DX<!JMMF:;DH!J;B!G<CFGD<B!E;!DX<!QJHEM!UE;J;MEJN!HDJD<L<;DH1!!&D!G<NJD<H!DF!DX<!DELE;K!FU!
DX<!L<JH:G<L<;DH!LJB<!G<KJGBN<HH!FU!DX<!L<JH:G<L<;D!UFM:H!JCCNE<B1!!AFP<G;L<;DJN!U:;BH!:H<!DX<!
M:GG<;D! UE;J;MEJN! G<HF:GM<H! L<JH:G<L<;D! UFM:H! J;B! DX<! KFP<G;L<;DJN7SEB<! HDJD<L<;D! :H<H! DX<!
<MF;FLEM!G<HF:GM<H!L<JH:G<L<;D!UFM:H1!
!
! AFP<G;L<;DJN!JMDEPEDO!E;!DX<!KFP<G;L<;D7SEB<!QJHEM!UE;J;MEJN!HDJD<L<;DH!EH!CG<H<;D<B!F;!DX<!
U:NN! JMMG:JN! QJHEH! FU! JMMF:;DE;K1! ! #<P<;:<H! JG<! G<MFK;Eo<B! SX<;! <JG;<B! J;B! <YC<;H<H! JG<!
G<MFK;Eo<B!SX<;!E;M:GG<B1!
!
! -X<!KFP<G;L<;DJN!U:;B!QJHEM!UE;J;MEJN!HDJD<L<;DH!JG<!CG<H<;D<B!:HE;K!DX<!M:GG<;D!UE;J;MEJN!
G<HF:GM<H! L<JH:G<L<;D! UFM:H! J;B! DX<! LFBEUE<B! JMMG:JN! QJHEH! FU! JMMF:;DE;K1! ! #<P<;:<H! JG<!
G<MFK;Eo<B!SX<;! DX<O!JG<!QFDX!L<JH:GJQN<!J;B!JPJENJQN<1! !'<JH:GJQN<!L<J;H! DX<!JLF:;D!FU! DX<!
DGJ;HJMDEF;! MJ;! Q<! B<D<GLE;<B1! ! "PJENJQN<! L<J;H! MFNN<MDEQN<! SEDXE;! DX<! M:GG<;D! C<GEFB! FG! HFF;!
<;F:KX!DX<G<JUD<G!DF!CJO!M:GG<;D!NEJQENEDE<H1!!-X<!4MXFFN!MF;HEB<GH!G<P<;:<H!DF!Q<!JPJENJQN<!EU!DX<O!
JG<!MFNN<MD<B!SEDXE;!\>!BJOH!FU! DX<!<;B!FU! DX<! UEHMJN!O<JG1! !(YC<;BED:G<H! JG<! G<MFGB<B!SX<;! DX<!
G<NJD<B! U:;B! NEJQENEDO! EH! E;M:GG<B0! <YM<CD! UFG! NF;K7D<GL! B<QD! CGE;MECJN! J;B! E;D<G<HD! SXEMX! JG<!
G<CFGD<B!JH!<YC<;BED:G<H!E;!DX<!O<JG!B:<1!
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6:BK<DJGO!QJHEH!JMMF:;DE;KT!
!
! ";! FC<GJDE;K! Q:BK<D! EH! JBFCD<B! UFG! DX<! A<;<GJN! /:;B! J;B! LJE;DJE;<B! QO! DX<! KFP<G;E;K!
QFJGB!UFG!DX<!4MXFFN!C:GH:J;D!DF!DX<!G<^:EG<L<;DH!FU!/NFGEBJ!4DJD:D<H1!!-X<!Q:BK<D!EH!JBFCD<B!:HE;K!
DX<!HJL<!QJHEH!FU!JMMF:;DE;K!DXJD!EH!:H<B!E;!DX<!CG<CJGJDEF;!FU!DX<!UE;J;MEJN!HDJD<L<;DH1!
!
! 6:BK<DH!JG<!CG<H<;D<B!F;!DX<!LFBEUE<B!JMMG:JN!QJHEH!FU!JMMF:;DE;K1!!):GE;K!DX<!UEHMJN!O<JG0!
<YC<;BED:G<H!S<G<!MF;DGFNN<B!JD!DX<!FP<GJNN!<YC<;BED:G<H!N<P<N1!!-X<!4MXFFN!<YM<<B<B!DX<EG!FP<GJNN!
Q:BK<D!QO!f!VWZ0\Z\!SXEMX!SJH!FUUH<D!QO!JBBEDEF;JN!G<P<;:<H!K<;<GJD<B!B:GE;K!DX<!O<JG1!

!
$JHX!J;B!MJHX!<^:EPJN<;DHT!

!
! $JHX! J;B! MJHX! <^:EPJN<;DH! JG<! B<UE;<B! JH! B<LJ;B! B<CFHEDH0!LF;<O!LJGd<D! JMMF:;DH0! J;B!
HXFGD7D<GL! E;P<HDL<;DH! SEDX! FGEKE;JN! LJD:GEDE<H! FU! DXG<<! LF;DXH! FG! N<HH! UGFL! DX<! BJD<! FU!
JM^:EHEDEF;1!

!
):<!UGFL!FDX<G!KFP<G;L<;DHT!
!
! "LF:;DH!B:<!DF! DX<!4MXFFN!QO!FDX<G!KFP<G;L<;DH!FG!JK<;ME<H!JG<!UFG!KGJ;DH!FG!CGFKGJLH!
:;B<G!SXEMX!DX<!H<GPEM<H!XJP<!Q<<;!CGFPEB<B!QO!DX<!4MXFFN1!

!
! "NNFSJ;M<!UFG!BF:QDU:N!JMMF:;DHT!
!

! 'J;JK<L<;D!FU!DX<!4MXFFN!G<PE<SH!J;B!CGFPEB<H!J;!JNNFSJ;M<!UFG!BF:QDU:N!JMMF:;DH!<^:JN!
DF! DX<! <HDELJD<B! :;MFNN<MDEQN<! JLF:;DH1! ! "D! 9:;<! =>0! ?>@>0!LJ;JK<L<;D]H! <HDELJD<! EH! QJH<B! F;!
XEHDFGEMJN! MFNN<MDEF;! <YC<GE<;M<! J;B! J! G<PE<S! FU! DX<! M:GG<;D! HDJD:H! FU! JMMF:;DH! G<M<EPJQN<1!!
"MMF:;DH!G<M<EPJQN<!JG<!CG<H<;D<B!;<D!FU!J;!JNNFSJ;M<!UFG!BF:QDU:N!JMMF:;DH!FU!f!?\0\W[!JD!9:;<!
=>0!?>@>1!
! !

! ,G<CJEB!<YC<;H<Hj<YC<;BED:G<HT!
!

! $<GDJE;!CJOL<;DH!DF!P<;BFGH!G<UN<MD!MFHDH!JCCNEMJQN<!DF!J!U:D:G<!JMMF:;DE;K!C<GEFB!J;B!JG<!
G<MFGB<B!JH!CG<CJEB!ED<LH!E;!QFDX!KFP<G;L<;D7SEB<!J;B!U:;B!UE;J;MEJN!HDJD<L<;DH1!

!
! )F;JD<B!KFFBH!J;B!H<GPEM<HT!
!

! -X<! 4MXFFN! G<M<EP<H! BF;JD<B! D<JMXE;K! H<GPEM<H! UGFL! DX<! AG<<d! KFP<G;L<;D0! JH! S<NN! JH!
BF;JD<B!KFFBH0!SXEMX!JG<!AG<<d!D<YDQFFdH1!!-X<H<!BF;JD<B!H<GPEM<H!JG<!G<MFGB<B!JH!MF;DGEQ:DEF;H!
J;B! J! MFGG<HCF;BE;K! <YC<;H<! JMMF:;D! JD! DX<EG! <HDELJD<B! UJEG! PJN:<0!SXEN<! DX<! BF;JD<B! KFFBH! JG<!
G<MFGB<B!JH!MF;DGEQ:DEF;H!J;B!DX<EG!<HDELJD<B!UJEG!PJN:<!EH!MJCEDJNEo<B1!!/FG!DX<!O<JG!<;B<B!9:;<!=>0!
?>@>0!DX<!4MXFFN!XJH!G<M<EP<B!JCCGFYELJD<NO!f!\>R0>[>!E;!BF;JD<B!D<JMX<GH]!HJNJGE<H1!
!

! *<D!JHH<DHT!
!

! *<D!JHH<DH!JG<!MNJHHEUE<B!E;!DSF!MJD<KFGE<H1!!-X<!K<;<GJN!L<J;E;K!FU!<JMX!EH!JH!UFNNFSHT!
!

 &;P<HD<B!E;!MJCEDJN!JHH<DH0!;<D!G<NJD<B!B<QD!7!G<CG<H<;DH!DX<!BEUU<G<;M<!Q<DS<<;!DX<!
MFHD!FU!MJCEDJN!JHH<DH0!N<HH!JMM:L:NJD<B!B<CG<MEJDEF;!G<B:M<B!QO!DX<!F:DHDJ;BE;K!
QJNJ;M<H! FU! J;O! QFGGFSE;KH! :H<B! UFG! DX<! JM^:EHEDEF;0! MF;HDG:MDEF;0! FG!
ELCGFP<L<;D!FU!DXFH<!JHH<DH1!

!
 3;G<HDGEMD<B! 7! E;BEMJD<H! DXJD! CFGDEF;! FU! ;<D! JHH<DH! DXJD! MJ;! Q<! :H<B! UFG! U:D:G<!

FC<GJDEF;H1!!



 

 @W!

"#$%&'()("*!"$")('+!
"!)(,"#-'(*-!./!"#$%&'()("*!"$")('+0!&*$1!

*.-(4!-.!6"4&$!/&*"*$&"5!4-"-('(*-4!
9:;<!=>0!?>@>!

!
!
*.-(!?!7!43''"#+!./!4&A*&/&$"*-!"$$.3*-&*A!,.5&$&(4!2MF;DE;:<B8!
!
! /:;B!QJNJ;M<T!
!

! /:;B!QJNJ;M<!EH!MNJHHEUE<B!E;!DSF!MJD<KFGE<H1!!-X<!K<;<GJN!L<J;E;K!FU!<JMX!EH!JH!UFNNFSHT!
!

 #<H<GP<B!7!E;BEMJD<H!DX<!CFGDEF;!FU!U:;B!QJNJ;M<!;FD!JPJENJQN<!UFG!JCCGFCGEJDEF;!
E;!H:QH<^:<;D!C<GEFBH!FG! EH! N<KJNNO!H<KG<KJD<B!UFG!J!HC<MEUEM!U:D:G<!:H<1! !-X<H<!
JLF:;DH!BF!;FD!G<CG<H<;D!JPJENJQN<!HC<;BJQN<!G<HF:GM<H1!

!
 3;G<H<GP<B! 7! E;BEMJD<H! DX<!CFGDEF;!FU! U:;B!QJNJ;M<! DXJD! MJ;!Q<!:H<B! UFG! U:D:G<!

FC<GJDEF;H1!
!
! $JCEDJN!JHH<DHT!
!

! ,GFC<GDO!J;B!<^:ECL<;D!C:GMXJH<B!FG!JM^:EG<B!JG<!MJCEDJNEo<B!JD!XEHDFGEMJN!MFHD!FG!<HDELJD<B!
XEHDFGEMJN!MFHD1!!$JCEDJN!JHH<DH!JG<!B<UE;<B!QO!DX<!4MXFFN!JH!JHH<DH!SEDX!J;!E;EDEJN!MFHD!FU!f![>>!J;B!
:H<U:N!NEU<!FU!FP<G!F;<!O<JG1!!)F;JD<B!CGFC<GDO!J;B!<^:ECL<;D!JHH<DH!JG<!PJN:<B!JD!DX<!<HDELJD<B!
UJEG!LJGd<D!PJN:<!JH!FU!DX<!BJD<!G<M<EP<B1!!"BBEDEF;H0!ELCGFP<L<;DH0!J;B!FDX<G!MJCEDJN!F:DNJOH!DXJD!
HEK;EUEMJ;DNO!<YD<;B!DX<!:H<U:N! NEU<!FU!J;!JHH<D!JG<!MJCEDJNEo<B!J;B!B<CG<MEJD<B!FP<G! DX<!G<LJE;E;K!
:H<U:N! NEP<H! FU! DX<! G<NJD<B! UEY<B! JHH<DH1! ! .DX<G! MFHDH! E;M:GG<B! UFG! G<CJEGH! J;B! LJE;D<;J;M<! JG<!
<YC<;H<B! JH! E;M:GG<B1! ! )<CG<MEJDEF;! F;! JNN! JHH<DH! EH! CGFPEB<B! F;! J! HDGJEKXD7NE;<! QJHEH! FP<G! DX<!
<HDELJD<B!:H<U:N!NEP<H!JH!UFNNFSHT!
!

! /:G;ED:G<0!<^:ECL<;D0!J;B!D<YDQFFdH! [!7!@>!O<JGH!
! &LCGFP<L<;DH! @>!O<JGH!
! $FLC:D<G!<^:ECL<;D! [!O<JGH!
! ":BEFPEH:JN!LJD<GEJNH! [!O<JGH!
! !
! #<P<;:<!HF:GM<HT!
!

! #<P<;:<H! UFG! FC<GJDEF;H! JG<! G<M<EP<B! CGELJGENO! UGFL! DX<! 'EJLE7)JB<! $F:;DO! )EHDGEMD!
4MXFFN!6FJGB!C:GH:J;D!DF!DX<!U:;BE;K!CGFPEHEF;H!E;MN:B<B!E;!DX<!4MXFFN]H!MXJGD<G1!!/:;BE;K!UFG!DX<!
4MXFFN]H! HD:B<;D!CFC:NJDEF;! EH! JBh:HD<B!B:GE;K! DX<!O<JG! DF! G<UN<MD! DX<! G<PEH<B! MJNM:NJDEF;H!QO! DX<!
/NFGEBJ! )<CJGDL<;D! FU! (B:MJDEF;! :;B<G! DX<! /NFGEBJ! (B:MJDEF;! /E;J;M<! ,GFKGJL! J;B! DX<! JMD:JN!
S<EKXD<B! U:NN7DEL<! <^:EPJN<;D! HD:B<;DH! G<CFGD<B! QO! DX<! 4MXFFN! B:GE;K! DX<! B<HEK;JD<B! U:NN7DEL<!
<^:EPJN<;D!HD:B<;D!H:GP<O!C<GEFBH1!!&;!JBBEDEF;0!DX<!4MXFFN!G<M<EP<H!J;!J;;:JN!JNNFMJDEF;!FU!MXJGD<G!
HMXFFN!MJCEDJN!F:DNJO!U:;BH!UFG!N<JHE;K!FU!HMXFFN!UJMENEDE<H1!
!

! &;MFL<!DJY<HT!
!

! -X<!4MXFFN!EH!J!B<CJGDL<;D!FU!J!;F;CGFUED!MFGCFGJDEF;!SXFH<!G<P<;:<!EH!B<GEP<B!CGELJGENO!
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AA 2011
Income
   4100 Capital Funds $199,339.11 $251,720.19
   4200 FTE $2,646,906.00 $3,342,443.34
   4350 School Recognition Award $33,702.00 $42,558.00
   4355 MAP Bonus $21,318.00 $26,919.81
      4405 Parents  Donations $25,680.78 $32,429.01
      4410 Cash Donations $3,138.59 $3,963.33
      4420 Item Donations $10,311.67 $13,021.31
      4430 Ear Marked Donations $25,488.28 $32,185.93
   4505 Teacher Lead Program $4,334.00 $5,472.86
   4356 Board Certified Teacher Bonus $4,110.64 $5,190.81
Total Income $2,974,329.07 $3,755,904.59

Expenses $0.00 $0.00
   4201 FTE  Admin Fees $81,002.00 $81,002.00
   530 Registration Fees $0.00 $0.00
   700 Other Expense $0.00 $0.00
      703 Greek Teachers $0.00 $0.00
         7031 Amity $4,545.86 $5,740.40
         7032 Greek Teachers Temp Accommodation $447.20 $564.72
         703a Greek Teachers Other $12,721.34 $16,064.17
      Total 703 Greek Teachers $0.00 $0.00
      704 Advertising & Promotions $213.30 $269.35
      730 Dues and Fees $0.00 $0.00
         730a Dues and Fees Other $1,042.86 $1,316.90
         731 Competitions $175.00 $220.99
      Total 730 Dues and Fees $100,147.56 $105,178.51
      733 Board Expenses $733.46 $926.19
   Total 700 Other Expense $733.46 $926.19
   720 Interest Expense $4,759.31 $6,009.93
   740 Bank Expense $0.00 $0.00
      741 Bank Service Charge $404.50 $510.79
      742 Bank Fees $33.00 $41.67
   Total 740 Bank Expense $5,196.81 $6,562.40
   770 Permits & Licenses $696.11 $879.03
   780 Depreciation Expense $157,016.10 $198,275.81
   790 Miscellaneous Expense $1,073.09 $1,355.07
   795 LLC Lease $388,639.62 $490,763.90
Total 770 780 790 795 $547,424.92 $691,273.81
   Materials and Supplies $0.00 $0.00
      510 Supplies $0.00 $0.00
         511 Cleaning Supplies $8,866.24 $11,196.06
         512 Photocopying $2,664.75 $3,364.98
         513 Office Supplies $2,059.57 $2,600.77
         514 Classroom Supplies $4,287.00 $5,413.51
            214 Lead Teacher Stipend Disbursement $3,788.16 $4,783.59
         Total 514 Classroom Supplies $0.00 $0.00
         515 Testing Supplies $3,104.43 $3,920.19
         516 End of Year Show & Awards $12,273.65 $15,498.84
         517 Teacher Training Software $0.00 $0.00
         518 Computer Equipment $1,035.81 $1,307.99
         519 Computer Maintenance & Repairs $454.12 $573.45
      Total 510 Supplies $38,533.73 $48,659.38

Archimedean Academy Recovery Budget 
FY2011 & 2012 with Forecast to increase to 519 

students in 2012

AA 2012 with 519 
Students
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      520 Textbooks $0.00 $0.00
         520a Textbook-Others $4,404.72 $5,562.16
         521 Transportation of Textbooks $3,268.68 $4,127.60
      Total 520 Textbooks $7,673.39 $9,689.76

$797.51 $1,007.08
   Total Materials and Supplies Library $797.51 $1,007.08
   Purchased/Contract Services $0.00 $0.00
      310 Professional/Technical Services $0.00 $0.00
         310a Professional/Technical Services $9,956.19 $9,956.19
         311 Legal Fees $1,691.61 $1,691.61
         312 Annual Audit $12,857.67 $12,857.67
         313 Legal $0.00 $0.00
         314 Board Expenses $83.05 $83.05
      Total 310 Professional/Technical Services $24,588.52 $24,588.52
      320 Insurance and Bond Premiums $41,475.31 $41,475.31
      330 Travel $0.00 $0.00
Total Insurance & Travel $41,475.31 $41,475.31
      350 Repairs and Maintenance $0.00 $0.00
         350a Repairs and Maintenance $3,362.19 $3,362.19
         351 Cleaning Service $31,615.65 $39,923.41
         352 Professional Maintenance $7,423.99 $7,423.99
         353 Lawn Maintenance $4,110.00 $4,110.00
         354 Maintenance Supplies $880.16 $1,111.45
      Total 350 Repairs and Maintenance $47,392.00 $55,931.05
      390 Other Purchased Services $0.00 $0.00
         390a Purchased Services Other $0.00 $0.00
         392 Speech Therapy $5,236.33 $6,612.30
         393 Staff Training $883.96 $1,116.25
         394 Greek Immersion Consulting $30,000.00 $37,883.21
         395 Security Service $24,851.22 $24,851.22
         396 Software & Subscriptions $2,120.71 $2,677.97
      Total 390 Other Purchased Services $63,092.22 $73,140.95
   Total Purchased/Contract Services $0.00 $0.00
   Reimbursements to Staff $0.00 $0.00
      210 Tuition Reimbursement $10,112.41 $12,769.69
   Total Reimbursements to Staff $10,112.41 $12,769.69
   Rent and Utilities $0.00 $0.00
      360 Rentals $0.00 $0.00
         361 Equipment Rental $884.31 $884.31
         362 Storage $258.82 $0.00
         363 Lease of Equipment $21,662.23 $21,662.23
      Total 360 Rentals $22,805.36 $22,546.54
      370 Communications $0.00 $0.00
         370a Communications-Other $2,055.36 $2,055.36
         371 Mailing $599.33 $756.82
         372 Telecommunications $6,985.03 $6,985.03
      Total 370 Communications $9,639.72 $9,797.21
      380 Public Utility Services $0.00 $0.00
         380a Public Utility Service Other $7,817.77 $9,872.07
         381 FP & L $41,664.84 $52,613.27
         382 Water & Sewer $8,899.41 $11,237.94
      Total 380 Public Utility Services $58,382.02 $73,723.28
   Total Rent and Utilities $0.00 $0.00
   Sales Tax $17.84 $22.53
Total Expenses before salaries $978,012.79 $1,177,292.20

      523 Bibliothiki/Library Materials & Supplies
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$0.00 $0.00
   Salaries and Benefits $0.00 $0.00
      100 Salaries $0.00 $0.00
         110 Administrator and Principal $0.00 $0.00
            110a Administrators $142,292.45 $179,683.16
            110b Principals $151,049.50 $151,049.50
         Total 110 Administrator and Principal $293,341.95 $330,732.66
         120 Classroom Teacher $1,084,587.00 $1,369,587.96
         140 Substitute Teacher $49,314.98 $62,273.66
         150 Aide $55,440.00 $70,008.18
         160 Support Personnel $0.00 $0.00
            160A Maintenance $78,980.45 $78,980.45
            160b Custodian $19,647.52 $19,647.52
         Total 160 Support Personnel $1,287,969.95 $1,600,497.77
      Total 100 Salaries $1,581,311.90 $1,931,230.43
      200 Employee Benefits $0.00 $0.00
         211 Teacher Bonus $0.00 $0.00
            211a MAP Bonus $21,318.00 $26,919.81
            211b School Recognition Award $30,331.80 $38,302.20
            211c Principal Bonus $10,000.00 $10,000.00
            211d Teacher Bonuses from State $4,689.39 $4,689.39
         Total 211 Teacher Bonus $66,339.19 $79,911.40
         212 Greek Teacher Bonus $0.00 $0.00
         220 Social Security $0.00 $0.00
            220b fica $115,360.58 $145,674.31
            220c Futa $7,795.20 $9,843.57
            220d Suta $0.00 $0.00
         Total 220 Social Security $123,155.78 $155,517.89
         230 Group Insurance $177,120.00 $223,662.48
         240 State Unemployment $27,680.23 $34,953.86
         290 Other Employee Benefits $17,879.40 $22,577.64
Total Other employee benefits 230 240 290 $222,679.63 $281,193.98
      Total 200 Employee Benefits $412,174.60 $516,623.27
   Total Salaries and Benefits $1,993,486.50 $2,447,853.71

Total Expenses $2,971,499.30 $3,625,145.91

Net Operating Income $2,829.77 $130,758.69

Other Income $0.00 $0.00
   800 Other AA Income ( After School & Lunch) $697,771.21 $881,127.15
   830 Fundraiser $0.00 $0.00
Total Other Income $697,771.21 $881,127.15
Other Expenses $0.00 $0.00
   Other AA Expenses ( After School & Lunch) $647,046.22 $817,072.97
Total Other Expenses $647,046.22 $817,072.97
Net Other Income $50,724.99 $64,054.18
Net Income $53,554.76 $194,812.87
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Net assets as of Beginning of the year
  Unrestricted net assets  $(207,542.00)  $364,535.90 
  Invested in capital assets, net of debt  471,552.00  (46,971.14)

    Total net assets (Projected for June, 2011)  264,010.00  317,564.76 

Detail of the change in net assets:

Invested in capital assets, net of debt:
Beginning balance  471,552.00  364,535.90 
Projected change in net assets invested in
  capital assets, net of related debt
      Depreciation expense decreasing amount  (157,016.10)  (198,275.81)
      Additions to capital assets for capital outlay  50,000.00  100,000.00 

Projected Net assets invested in capital assets
net of related debt  364,535.90  266,260.09 

Unrestricted net assets:
Beginning balance  (207,542.00)  364,535.90 

Projected change in unrestricted net assets  160,570.86  (118,418.36)

 (46,971.14)  246,117.54 

Projected net assets as of June 30, 2011-12
  Unrestricted  (46,971.14)  246,117.54 
  Invested in capital assets, net of debt  364,535.90  266,260.09 

 $317,564.76  $512,377.63 

Check (SB zero)  $-    $-   

Projected unrestricted net assets


